
Sacred Heart Parish Finance Council Meeting 

PFC Meeting Minutes June 18, 2020 
 

PFC attendees – Tom Crowe, Niki Goodman, Lorenzo Perez, Rudy Maranca, Ginger Martin,  

Jun Mendoza, and Fr. Danny Ramos                

Absent – Andy Stryk 

Father Danny – opening prayer 

 

Due to the coronavirus restrictions, this meeting was held as a ZOOM video-conference call. 

 

1) Coronavirus update - The most obvious impact of the coronavirus has been the closing of the sanctuary for weekend 

Masses, with a resultant large drop in donations.  However, there has been an increase in on-line donations.  The re-

opening of the sanctuary for weekend Masses is planned for July, but with various limitations.  Weekend masses will be 

limited to about 120 attendance (90 in the main sanctuary and 30 in rooms 3&4).  We will need volunteers to help in 

seating parishioners properly and also in disinfecting seats between each service.  Faith Formation is planned for online 

next September, with no on campus meetings planned yet.  There will be no Fall Festival allowed per present rules. 

 

2) Financial status           

a) NET INCOME  Actual    Budget YTD-Actual YTD-Budget 

 January 2020        16,989              22,029   183,354 84,252 

 February 2020  - 11,547                7,617   171,357 91,869 

 March 2020      - 20,470            - 22,081  149,722 69,788 

April 2020  - 18,171 29,090  131,901 98,878 

May 2020     -6,008   -6,376  125,893 92,502 

Note that despite the reduced donations due to the coronavirus shutdown, we still have a surplus of $126K for the fiscal 

year-to-date, based on successful months prior to the shutdown. 

b) Approvals - We approved the May 21 meeting minutes;  

The bank reconciliations for Oct 2019 thru Jan 2020 are under review by Jun Mendoza. 

c) SBA Loan - We received the federal PPP (Paycheck Protection Program) Stimulus package SBA loan through Inwood 

Bank for $55K on April 23, which covers utilities and lay employee’s payroll for 8 weeks, thru June 18, unless extended 

by Congress.  Note that the money can only be used for that 8-week period.  We might not have enough allowed 

expenses during that period to use up the $55K total and will have to return any unused funds to Inwood. 

d) The $75K grant from The Catholic Foundation was received on June 9 and deposited in the Expansion account. 

 

3) Old Business -  

a) The move of the historic church to its new permanent location was completed last month, as part of phase 1 of our 

construction project. 

b) 2020 Truck Raffle (planned for early fall) – ticket sales as of May 31, 2020: 1,130 tickets sold and $19,300 collected; 

87% of sales were the 6 for $100 variety; our cost for the truck was about $32,000. 

d) The Catholic Foundation – There are no updates available since the $2,315,336 total as of 03/31/2020.  This total is 

expected to increase as the stock market recovers from its recent drop.  At the end of March, our account was down by 

3.0% due to the market drop.  By the end of April, it was only down 1.1% as the stock market began recovering. 

f) As of May 31, $266,850 in construction cost has been paid from our operating account (2019-2020) 

g) We now have Cash Equivalents of $3,915,906 as of 5/31/2020  

h) Capital Campaign SH net $1,377,407 as of 5/31/2020 (net of $456,000 paid to Diocese); we collected a total of 

$1,833,407.   The original OPOPOF goal was $2,000,000; total OPOPOF pledges were $2,492,401. 

i) On-Line Giving – We have had a steady increase in these donations for the past 4 months: 

February 2020 - $5,591 regular and $1,200 Expansion = $6,791 total                                                                      

March 2020 - $8,396 regular and $2,060 Expansion = $10,456 total                                                                  

April 2020 - $10,547 regular and $1,595 Expansion = $12,141 total                                                            

May 2020 - $13,403 regular and $1,865 Expansion = $15,268 total                                                               



j) Has the Diocese addressed issue of SHCC ownership of the cemetery and the two plots (for property tax purposes) 

that were donated a few years ago that were ultimately sold?  The listing of SHCC as owner of the cemetery was an error 

that is presently being worked on by the diocesan lawyers. 

k) We need to review our Policy & Procedures Manual soon for any necessary revisions.  There is a need to establish 

processes and procedures to assist ministries with fundraisers. Rudy will work on revisions to his draft guidelines from 

several months ago.  Once approved by the Finance Council, we will need to distribute the guidelines to SHCC staff, 

ministries and organizations 

 

4) New Business - 

a) 2020/21 Budget - Niki provided a draft budget, which was generally approved with the understanding that are many 

unknowns due to the coronavirus restrictions.  Because of an expected drop in donations for the next several quarters, 

we will use an estimate of about 60% of the past year’s actual income.  Some expenses will also be reduced due to lack 

of meetings, especially with Faith Formation.  The deadline for submittal to the Diocese is June 30. 

b) There was a long discussion about our existing CD accounts at Inwood and Dallas Capital banks.  We believe that the 

money put into these CDs came from our excess net income over the past several tears.  If correct, those funds are not 

restricted to expansion purposes, but can also be transferred back to our checking account for operating expenses, if 

needed in future months.  Nikki will verify our understanding of these funds. 

 

8) Unresolved Issues for future meetings  

a) A discussion about Stewardship with our parishioners is needed in future months, along with an expanded 

introduction to electronic giving.  Our online vendor, Vanco, has advertising material that we might include as a bulletin 

insert.   

b) We need to develop contracts for ongoing periodic maintenance items, such as HVAC filters, fire extinguishers, 

defibrillator batteries, etc.  

c) As previously recommended by TCF, we discussed the possibility of creating a new “SHCC Legacy Society/Circle” to 

acknowledge certain large donations from families after the death of a loved one.  We currently advertise in our bulletin 

for families to consider including SHCC in their wills and estate plans, but have no formal recognition planned. 

d) Separate from the Legacy Society/Circle, there is also the possibility of creating a new “SHCC Benefactor’s 

Society/Circle” to acknowledge certain large donations as they are received throughout the years from living donors.  

We discussed a draft set of guidelines and agreed to continue to work on the details, with more discussions needed.  A 

decision will be needed on the name for this program.  Perhaps the Benefactor’s and Legacy Society/Circle can be 

combined into one program? 

e) The exterior walls and roof of the Dunlop Building need immediate attention. This building has had very minimal 

repairs over the years.  We estimate this building will continue to serve Faith Formation for the next 5-10 years.  A best 

guess for all repairs is 50-60K. Quotes will be obtained for each project as the roof will be a separate job from the 

exterior repairs. This repair project will be put on HOLD until the coronavirus situation improves. 

 

9) The next meeting - is scheduled for 7:00PM on July 16. 

 

 

 

Minutes by tom crowe – approved Aug 20, 2020 

 


